Real World Results — Using Bluebeam PDF Revu for Punchlists and Back Checks

Sample — Screenshots from Bluebeam PDF Revu

Punch List Keynotes or Symbol Library.

Keynotes or Punchlist Symbols can be dragged and dropped onto the sketch. Each Keynote has
associated comments or text which is predefined to describe the work to be completed. For
example, “GR = Grout Repair: clean, smooth” or “El = Electrical: Incomplete switch or other
installation.”
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Punchlist Items is

automatically
generated as each
Keynote is placed
on the sketch. This
list can then be
output to either an
appended PDF file
to the sketch or an
XML file which can
be opened and
viewed in Excel.
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Real World Results — Using Bluebeam PDF Revu for Punchlists and Back Checks

Sample — Screenshot of Output from Bluebeam PDF Revu as a PDF file and as an Excel file
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The above PDF punchlist includes a thumbnail view of the Keynote on the sketch in addition to the
selected fields and item descriptions. Each thumbnail is hyperlinked back to the original location in the
sketch for ease of navigation. Below is the punchlist output to Excel for distribution to subs.
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Real World Results — Using Bluebeam PDF Revu for Punchlists and Back Checks

Sample — Screenshot of competing technology output versus Bluebeam PDF Revu

P i 0 3L A P

- Contractors Punch List

Sasnem  whnEm
Cowmied Pirem  Luwsl fomn Elew. ok Tmn Eub-ann (113 1] ez Floticesll
TOReE 1TZBR 1 1A WA CASE TRLVARE, AR Tmaw brai
ECT WO ]

1ZNEe0 1130R 1 i GERAMI TLOCATRE @AD
TLE GRTAIT
IR 115N 1 =] TOORS | NENDWARE  HMGEE:

TINRmE TT3RA 1 L CERSMC WAL TIE  BaD
e (AT
TEEam T155GH 1 PLLGERG PLUGENRG  Si

: NI-GR
Dmta
Crumiod Minem  Lywsl Ssmn Plon Sub-an (1] 1T 3 ]
T VI 1 1A 6 DETRALL T Tk £ oy
TG

1127-BR

Lossl A Glis Covmcior T kw11 1T Feama Figticasi]
DIEE ZTEN 1 1A M [T Toded el
SR soar nat v
. T LW T Fiot il e
(2T A e ke

TINRmE 1127 BR

THaEsE 15 HA GEWERAL  DOORE wOOD ) HJ PRINT TOF Raiioo 2o

soareng oF (s

T
T .
[5C]
1Ea08 113708 1 [ Faggsn  CERRML  FLDOA TIE [T L]
T oy

Mvtis  TRE vk arsa
WEETD | DOUNT | AARDWARE ok coae wie
P

TIERE TTI7ER

1127-GR
e Fuge, Lo A B

TR BB

The above sample output from the competing technology highlights its limitations. The only output is text,

which makes back checking, to go back and locate an original item, almost impossible. To improve the
efficiency, the client put together his own Excel spreadsheet which was then used by the General
Contractor and himself to do back checking. Essentially, the competing technology’s output had little
value.

For the first phase there were several back checks. At first back check, only half of the items that were
documented by the client were completed by the subcontractors. Additional back checks were required to
complete the punch items. This result is likely due to the lack of a visual relationship with the punch item
to the physical location, which in the Bluebeam example is represented by the sketch. With only a list of

items, some of which can be very large, the subcontractors have very little to go on as to whether the item

they are repairing or believe repaired matches the item on the list itself. This increases the rework, back
checks, and costs on the project.
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Real World Results — Using Bluebeam PDF Revu for Punchlists and Back Checks

Sample — Bluebeam PDF Revu example with split views, keynotes, and punchlist output visible

The setup illustrated below can be used for back check wherein a user would select an item in the lower
list, that item would automatically highlight and become viewable in the above screen, and if the item has
been corrected, by simply changing the status from none to complete, the user name and date stamp will
automatically be applied. Once a room is complete, a date stamp can be placed on the drawing to
indicate completion. This view can easily be opened or closed with a click of a button either using the file
Tabs at the top or via the split screen technology.

Please note, once an item is marked complete, the filter function can be used to highlight the remaining
items that are not complete, a new list generated, and redistributed to the relevant subs in either PDF or
Excel format. If another back check is required, the same document, filtered, can be used for the
punchwalk and marked as complete accordingly.
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The project study was conducted to highlight how Bluebeam PDF Revu can be used in the punch
process. The findings indicate that the technology is sufficiently flexible to accommodate this project, the
user interface is simple with minimal learning required, and the output is applicable and useful to all
parties. What is most amazing is that Bluebeam PDF Revu costs $149.00 ($2700 including a Tablet PC)
while the competing technology runs $85,000.
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